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GOVERNMENT NOTIFICATION.—N» 612
The following Correspoudence on the subject of the introduction of Sterling Salaries into the
Government Service, was laid before the Legislative Council at a Mceting held this day, and is published.
3y Command,

F. H. Mav,

Colonial Secretary.

Colonial Secretary’s Office, Hongkong, 9th October, 1902.

PAPERS ON THE SUBJEGT OF THE INTRIDUCTION CF STERLING SALARIES
INTO THE GOVERNMENT SERVIGE OF HONGKONG.

Seeritwry of State to the Officer Administering the (overnment.

PRS-

HoxekoxG. DOWNING STREET,
No. 171. 13th June, 1902,
81r,—T have had under my consideration Sir Hexry Brage's despatches of the

95cth of October and the 11th of December last on the subject of the introduction
of sterling salaries into the Government service of Hongkong.

2. In paragraph 3 of my despatch No. 426 of the 19th December last 1 in-
formed Sir Hexry Braxe of my desire that the same principles should ax far as
possible be adopted in regard to the preparation of a sterling scheme for futare
appointments to the Hongkong Government service as had been already lnid down
in the ease of the Straits Scttlements.  That despateh was crossed by Bir Hexry
Braxe's despatch of the 1ith December, in which he submitted a scheme of
sterling salaries.

3. In despatches to Sir I, SwrrreNHAM the numbers and dates of which are xo. 341—1st

: : : : : d November.
noted in the margin, and of which you have no doubt already reccived copies from g7 S 10th
March.

him, 1 bave explained my views as to how far and in what way officers who entered
the serviece before last August should be affected by the introduction of the sterling
scheme.  The decision at which T have arrived may be summed up by saying that
within six months from the publication of the sterling scheme officers will be
allowed, without any discrimination on the part of Government, a free choice
between coming under the scheme or continuing to receive, during the rest of their
service in Hongkong, salaries fixed in dollars, as at present, with the addition of
double exchange compensation.  The choice will be final, except that an officer who
eleets to remain on a dollar salary, and who is hercafter transferred to the Straits
Settlements or the Federated Malay States, may be allowed to clect to come
ander the sterling scheme when so transferred.  This answers the second paragraph
of Sir H. Braxe’s despatch of the 11th of December last.

4. Information on some other general questions not disposed of by previous
correspondence s contained in the despatch to the Straits Settlements of which a
copy is enclosed. [ also forward a copy of another despatch on the subject of the
rate at which sterling salaries should be converted into dollars for parposes of local
payments.  The final decision on this point will, of course, await Sir F.
SwrrreNaaw’s reply ; in the meantime the arrangement proposed in paragraph 10
of Sir H. Braxg’s despatch of 11th Deceniber should remain in force.

5. As regards those recommendations of the Sterling Nalaries  ('ommittee
which affect the calculation of pensions, I am addressing you in a separate despatch.

The question of the contribution to the Widows and Orphans’ Fund of officers

whose salaries are fixed in sterling has been dealt with in my despatch No. 33 of
the 24th February last.
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6. Turning to details and taking the highest appointments first, T agree to the
salary of the Chicf Justice being fixed at £2,000 a year. The salary of the Colonial
Sceretary shoald be fixed at £1,600 as in the Straits Settlements. The post of
Attorney General has been offered to and accepted by Siv H. Berkerey on £1,500
a year: and, I think the Puaisne Judge should receive the same salary as the Senior
Puisne dJudge of the Straits, viz., £1,300 per aunum,

o

7. have followed the system adopted in the Eastern Colonies, by classifying
separately the appointments for which cadets are cligible  This arrangement
proved to be exceptionally difficult in the case of Hongkong, owing to the smallness
of the cadet service and the fact that there are very few appointments in the lower
classes of the Government service, as classified by Sir H. Braxg, which are usually
held by cadets. T have, in fact, been compelled to abandon any attempt to arrange
the cadet posts into the same number of classes as in the Straits Settlements ; and
I have, instead, divided them into three classes, which are made to cover the same
range of salaries as in the Straits Settlements by providing in each class more in-

crements and Jarger i amount.

8. I propose, in short, that the cadet service shall be classified as follows :—

Class 1.
Colonial Treasurer, £809 rising to £1,000 by two triennial increments of £100.
Registrar (reneral, do.
First Magistrate, do.
Captain Superintendent of Police, do.
(lass 11,

. o £600 rising to £720 by three
* Registrar of the Supreme Court,............ { trionmial ner 111511\ of £.40
. g rements of £40C.

¥ Postmaster General, do.

Inspector of Schools, do.

* Second Magistrate, do.

Assistant Colonial Secretary, do.

Deputy Superintendent of Police, do.
o, Class T11.

| £420 rising to £540 by three

Assistant Registrar General,..oooooo ooaaii. SIS
° ’ | triennial increments of £40.

¥ Deputy Registrar & Accountant, do.
* Do. & Appraiser, do.
* Secretary to the Sanitary Doard, do.
¥ Assistant Postmaster General, do.
* Assistant Superintendent of Police, do.
* Do. do., do.

[The appointments marked thus® are not at present held by cadets, but
should for the future be generally given to cadets if any are qualified for them.]

9. I am aware that the majority of the posts in Class [T have not, hitherto,
been conxidered to belong to the cadet service.  They are, however, posts which
cadets can fairly be called upon to oceupy, and the duties of which they will in all
probability be qualified to fulfil.  On this point Sir HENRy Brags. whom T have

had the advantage of consulting, is inclined to agree.

In future, therefore, a vacancy in one of these posts should preferably be filled
by the selection of a cadet, if a cadet can be found who is qualified to hold it.
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The Director of Public Works should receive £1,000 rising to :&31,200 per
anmum (triennial increments of £100). The rest of the Department might be
oradaed as follows :—

. . GO0 per annmn rising to £720 by
Assigtant Director, oo iiiiiievian... j L pe
i ) | triennial inc rements of £60.
Iixecutive Engineers and Superin-
tendent of Accounts, «.c.oeveeennne. § £480 per annum rising to £600 by
triennial increments of £40.
Assistant  Engineers and Principal
Land Sarveyor, ........ ( £360 per annum rising to £480 by
l trlumm] increments of £40.
(Junior) Assistant Engineers (cn-
guged locally ), ... e meraeeeeas L J L2270 per anmmm rising to 'L'?;%O b}'
triennial increnents of £31

11. I agree to the Principal Civil Medical Officer being given a salary of
£800 per annum rising to £1,000 by triennial increments of £100.

As there ix only one grade of medical officer (Assistant Surgeon) and oppor-
tunitics of promotion are consequently very few, I think it will be best to place the
salary of the Assistant Surgeons (including the Medical Officer of Health and the
Health Officers of the Port, if not allowed private practice), on a scale of £480 per
annuim rising to £720 by tmcnnml increments of £40, so as to give them a wider
range of inerements than in other Departments.  The sterling walary of the present
Port Health Officer, so long as he enjoys private practice, should only be £369.

The walary of the Veterinary Surgeon and Superintendent of the Vaccine
In=tirute might be placed on a seale of £480 per annum, rising to £600 by trienmial

[AY

nerements of £46.

The salaries pr up')sel for the Iluropean Nurses should, as at the Straits Seitle-
ments, begin at 2110 per annum, and rise by increments of £20 to £150. The
same rates should be adopted for the Wardmasters and the 3atron of the Venereal
\“v, el .
vy ard.

12. [ agree to the salary proposed for the Apothecary and Analyst, and as you
have been informed an Assistant Apothecary has been appointed on the terms
proposcd in vour despatch No. 107 of 21st March, viz., £250 a year rising to £275
it he is placed on the permanent establishment at the end of three years, with a
further increment of £25 after three years’ service on the permanent establishment.

13. T agree to the Harbour Master's salary being fixed at £730 per annuin
rising to £909 by two triennial increments of £60; and I think that the Assistant
Harbonr Master mlght be given the same salary as the Deputy Master Attendant,
Ningapore, viz., £480 per annum rising to £540 by two increments of £30.
Nimilarly, the Government Marine Surveyor’s salary should correspond with that
of the similar official at Singapore, viz., £540 per annum rising to £660 by four
increments of £30. For the Assistant Governiment Marine Surveyors and the
remaining appointments in the Harbour Master’s Department, T accept the rates
which Sir H. BLAKE proposes.

14. T am prepared to agree to the salary su goe\tul for the Headmaster of

£

Queen’s College, viz., £660 per annum rising to £720 by two increments of £30.

*ow oo % %% ] agree to the salary pxopobbd for the Second Master, viz.,
£540 per annum to £600 by £30. The increments of the Senior Masters might
he carried up to a maximum salary of £480 per annum, and those of the Junior

Masters to a maximum of £360 per annum.

The Headmistress of the Belilios Public School might similarly be allowed
increments of salary up to a maximum of £480 per annum, and the same scale
should be granted to the Head of the Kowloon School.  Mr. Jayzs would then on
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the completion of his probationary period, be placed on a scale of £360 per annum
rising to £480 by triennial increments of £30. The salary to be assigned to the
Headmistress of Kowloon School may remain on the scale proposed in your despatch
No. 25 of 18th January last. The Master of the Belilios Reformatory might be
given the same salary as a Third Grade Master in the Straits Settlements, viz., £223
per annum rising to £285 by two triennial increments of £30; and his Assistant
should receive a salary of £150 per annum rising to £200 by two triennial incre-
ments of £25.

16. The salary proposed for the Postmaster at Shanghai seems adequate, except
that I am inclined to think that the increments attached to the post should continue
up to a maximum of £480 a year, in view of the desirability of retaining in the
appointment an experienced postal official. Similarly I am doubtful whether the
maximum salary provided for the Accountant and the Superintendent of the Money
Order Office is quite enough: and I incline to think that a further increment of
£25 should be given. The Examining Supervisors have, as you are aware, been
appointed on salaries of £200 per annum rising to £245, but I do not object to their
being placed on the scale now proposed, viz., £230 per annum rising to £280 by
triennial increments of £25. '

17. In agreeing to the salaries of the various postal appointments referred to
in paragraph 7 of the despatch being fixed in sterling, I must not be understood to
express any opinion as to whether or not these positions should hereafter be filled
by officers selected from this country. No definite proposal to that effect has as
yet been submitted. :

18. As regards the Police appointments, I propose to adopt for Hongkong
rates similar neutatis mutandis to those which I have approved for the Straits Set-
tlements, viz.:—

One Clief [nspector, £300 per annum rising to £360 by triennial incre-
ments of £30.

One Chief Inspector, £240 per annum rising to £300 by similar incre-
ments.

First Class Inspectors, £220 per annum rising to £240 after three years
service in that grade.

Second Class Inspectors, £180 a year.

Third “Class Inspectors, £170 a year.

Sergeants, £140 per annum rising by triennial increments of £10 to
£160.

Lanee Serqeants. £120 per annum rising after three years’ service in that
grade to £130.

Constables, £100 per annum rising to £120 by triennial increments of
£10.

These rates have been promised to candidates for the post of Constable, who
are being selected by the Crown Agents in accordance with the Colonial Secretary’s
letter of the 6th February last.

You are aware that the Armourer Sergeant has been engaged on a salary of
£225 a year.

19. 1 accept the salary proposed for the Assistant Superintendent of the Gaol.
In order to assimilate the remaining salaries to those in the Straits Settlements the
Chief Warder should be given £240 a year, rising to £300 by triennial increments
of £30; the Principal Warders £168 rising to £204 by triennial increments of £6;
the Warders £96, rising to £144 by four annual increments of £12.
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20. The salary of the Land Officer should begin at £600 per annum and rise
to £780, in order to compensate for the few opportunities for promotion which are
likely to fall to the holder of the post. Moreover the existing salary, converted
into sterling at 3/-, is as much as £810 per annur.

21. The Director of the Observatory might be placed on the same level as
Class TIT of the cadet service. The importance of the Botanical and Afforestation
Department is increasing and I am not sure that the scale of salary which Sir H.
BrakE proposes is sufficient to secure an officer of high scientific attainments.

29. T would allow the First Assistant in the Observatory and the Assistant
Superintendent in the Botanical and Afforestation Department, a farther increment
of £30 to a maximum salary of £360 per annum.

23. The salaries of the Sanitary Officers scem to me to be rather low, in view
of the importance of obtaining and keeping the services of well-qualified and ex-
perienced men for this work ; and I would suggest that at any rate the sterling
rates might be not less than the existing dollar salaries converted at 3/- the dollar.

" 24. T do not see any objection to the other salaries proposed by Sir Hrxnry
BrLaxe.

25. It is of importance that the introduction of the sterling scheme should not
be delayed ; and I shall therefore be glad if any representations that you may wish
to make with a view to the reconsideration of any part of the proposals contained
in this despatch can be made ut the earliest possible date. If, however, you are of
opinion that the scheme may be accepted, with the amendments which I have
proposed, [ would suggest that the scheme, as amended, should be published forth-
with ; and that officers who are now serving on dollar salaries should be given a
period of six months, during which they may elect to come under its provisions.
This period should be extended in the case of officers on leave by so much time as
is necessary to permit of the scheme being communicated to them from the Colonial
Secretary’s Office.

I have, erc.,
J. CHAMBERLAIN.

The Officer Aduinistering the Government of
HoNGKoNG.

The Officer Administering the Government to the Secretary of State.

GoveErvMENT HoUsE,
Hoxagoxa, 4th September, 1902.

‘SIR,

I have the honour to acknowledge the receipt of your despatch No. 171 of the
13th June on the subject of the introduction of sterling salaries into the Government
service of this Colony, and 1 forward herewith the enclosed copies of the sterling
scheme which has been revised in accordance with the instructions contained in
your despatch.

2. This scheme is now being promulgated in the Colony under cover of a
Circular, copy of which is enclosed.
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3. Copies of the Circular and of the schedule of sterling salaries and instruc-
tions enclosed are being sent to officers who are on leave of absence with a request
that if they desire to join the scheme they will send their acceptances to the Crown
Agents for the Colonies who will be communicated with at the same time and
asked to pay such officers at the new rates.

4. With reeard to the scheme itself T have to make the following remarks :—
In the scheme of sterling salaries forwarded in Sir H. Braxg's despateh
of the 11th of Deceember last the remark ¢ No quarters”’ was set
against the Principal Civil Medical Officer and all the Assistant
Surgeons in the Medieal Department, although the Principal Civil
Medical Officer and Dr. BeLn have quarters at the Government Civil
Hospital and Dr. Troysox draws a house allowance of 720 per
annun.

It appears that the reason was that it was intended that these officers
when they came on the sterling basis should pay rent for the quarters
they enjoy.  This principle has not, however, beeu adopted in this
('olony.

5. In addition to the quarters occupied by Drs. Arkinson and Bewy there will
be, when the Yictoria Hospital for Women and Children is completed, a third set

of quarters available attached to that Hospital.

It will depend in the future, as it has in the past, on the nature of the duties
—whether in imwmediate connection with one or other of these two hospitals or
otherwise—that a Medical Officer is engaged on, whether he will have free quarters
allocated to him or not.

6. I suggest therefore that the salaries as fixed by you be left as they stand,

DD

and that the quarters be regarded as available for such officers as may be assigned
to purely Hoxpital work.

Dr. Tooasox who is in charge of the Gaol and has thercfore to live close to
that institution and his successors in office should continue to draw the house allow -
ance of $720 until such time as quarters near the Goal are provided.

7. In the case of the Inspectors of Nuisances | have caused their salaries to
be set down in the scheme at approximately the cquivalents of their salaries in
dollars with double exchange compensation, with their house allowances of $360
per annam thrown into salary at approximately 1s. 94/, to the dollar. I consider
these salaries large enough.  The rates of increment have been altered from £10
to £5 a yewr in the case of the members of the Sanitary staff below the rank of
Senior Inspector as the increments they ai present enjoy are annual ones.

A note has been added that officers who occupy free quarters (as some of
these men do, and as more of them hereafter mav) will draw £32 a vear less.

8. In the case of the Principal Warder, Victoria Gaol, I have made the £6
imerements annual instead of triennial,  With triennial inerements it would take 18
years to reach the maximum.

9. [shall inform vou in due course of acceptances of the scheme.
I have, ete.,

W. J. Gascorexe,
Ogicer Administering the Goverament,
The Right Honourable
Josrri CHAMBERLAIN,
His Majesty’s Principal Secretary or State jor the Colonies.
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NOTES TO ACCOMPANY STERLING SALaRY SCHEME.

1.—Officers on dollar salaries in Hongkong will be allowed to join the Sterling Scheme on transfer to Straits or Malay
States.

2.—Continued service on Maximum of a class to count practically towards increment in case of promotion to higher class.
3.—-Dollar officers acting in a Sterling post will draw half their own pay and half pay of that post in dollars at presen£ rates.
4.—Sterling officers will draw half their own pay and half the Sterling pdy of the acting appointment.

5.—Acting officers draw half the initial pay of posts but not so as to suffer loss on that account.

6.—Officers are allowed 6 months after publication, to join the scheme. If they elect to stay on a dollar salary they must
abide by such at preseut rates during the rest of their service in' Hongkong, and so far as they are concerned the
salaries of ail appointments to which they are promoted will continue to be fixed in dollars.

7.—Ofliers can join the Sterling scheme at the stage they would have reached if increments had been fixed at the dates of
" their respective appointments to their present posts.

8.—An example of the effect on contribution to the Widows and Orphans’ Fund is as follows :—

Officers on $1,200 per annum would pay to Widows and Orphans’ Fund $48 per annum. At 1/8 this=£4 per
annum.

Officers on £180 (equivalent of above at 3/-) would have to pay £7.4.0 per annum—a difference of £3.4s. Others ‘
would be affected proportionately. The 4 ¥ on Sterling salary would be 4 % of the exact amount of dollars
paid as full salary. : '

9.—Officers on dollar salaries who entered the service before lst July, 1897, get leave pay at 4/- and pension at 3/8.
Officers who entered thereafter get 3/ for both. ' ’

10.—The system of rate of exchange for payment of Sterling salaries is not yet fixed by the Secretary of State. At pre-
sent it is the average from 1st July, two years before, to 30th June of the year before. It is suggested that the
monthly rate be taken as in the case of Exchange Compensation. '

11.—Officers who are’allowed the privilege of occupying Government quarters have no personal claim to such quarters
- nor will they be allowed after their next promotion or on acceptance of Sterling salary to count the value of such
quarters for pension purposes. No officer appointed on an originnl Sterling salary will be allowed to count the

value of free quarters for pension purposes.

12.—Officers at present serving under agreements have the option of coming under the Sterling Scheme aud will be required
to accept Sterling salaries on re-engagement.




