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FinaNcIAL

ResuLTS

OF THE

Kowroon Can

ToN RAiLwAY

(BRIT!SH SEC’TION)

1934 .

100% REVENMUE & 1639,775 07.

OPERATIMG RATIO 57 52%

100% EXPENDITURE $ 943,170.66.

z

B L OCAL PASSEMGERS 23947%
THROUGH PASSENGERS 38.93%

FOREIGHN HAULLAGE. }3-86 %

THROUGH GOODS 3 38%

B // MISCELLANEOUS 35.21%
é LOCAL _GOODS. .15 %

RUMMNING EXPEMSES. 33.95%
MAIMTENANCE OF EQUIPMENT 27.%41 %

B CerERAL EXPENSES. 14.85%

MTCE. OF WAY & STRUCT. 13.72 %
% TRAFFIC EXPENSES. 10.07 %

HOW THE MONEY WAS OBTAINED.

HOW THE MONEY WAS SPENT.

-
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A. LOCAL.

MONTHLY TRAFFIC RECEIPTS 1932 TO i934.

j
'530 ;
< PN " A, 1 230
& 290 o Z o
Jd3e v /( e -4 120
> o 1o 5 Y - 438
Jne ) N o 20
» U.zi. 1..5%
AW I e
T — SR O o R £ R
[ 1 uYH | ~ S e
|~ —'934 @ / i e
h pavr 0 J - 933
N
30 o I KR
vd —{"AON r N o3¢
~ M 100 i & I R
P a4 x|k o~ M e
P U] I )4 —-d3s
e S u \ La2] o
\ N ‘Nap O wi /7 Toee
< S daw @] ® d o N
> R =1 - avu
T —1 'YV - m - 4.«5..
oy 2 uvw
e o X \ o
< 30 @ ) e
- S
2 |.A 150 .A— ~ ‘AON
< —das Tz ™~ NI it
- W ooV 5 R
- ~np ¥ 1
~ o) L.t:ﬁ u A ol -1 nce
B — AV - e ()] ~wne
] P Lo u o A
L1 ~{'833 < N Ja
WD S L . I B
© r ) 0 <+ ™ — -
@© r~ (' W < 0

s, 00001 $ Wi sxdaoay ATHALNO W s 0 ;
, ,000'01 ¢ N1 SL413D3YW  AHANOW



— 83—

Appendix S.

KOWLOON-CANTON RATLWAY.
{British Section).

ANNUAL REPORT FOR 1934.

I—GENERAL SURVEY.

1. Hong Kong was hit heavily by trade depression during
the year, business being at its lowest ebb since the shipping strike
and trade boycott of 1925 and 1926. Foor trading is invariably
reflected in decreased railway receipts, so that it is pleasing to be
in a position to report that receipts in 1934 reached the figure
of $1,639,775.07 which is the highest that has ever been obtained.
This sum would have been increased to $1,671,087.76 had the
percentage earnings from terminal through traffic remained at
the same level throughout the year.

2. The net operating revenue amounted to $696,604.41
as against $711,052.42 for 1933. The former figure would have
been increased to $727,817.10 had no reduction in the apportion-
ment of terminal through receipts been made.

3. The principal event of the year was the introduction
of a new working agreement for through traffic between the
British and Chinese sections of the Railway. This came into
force on October 1st and superseded the old working agreement
which, although drafted in 1911, had never been ratified. The
new agreement is comprehensive, flexible and fair and is expected
to lead to increased efﬁmency through co-operation and mutual
goodwill. TIts main feature is that the British Section’s share
of terminal through traffic receipts has been reduced from 859,
to 28%. This reductlon during the last quarter of the year has
affected comparative statistics.

4. Traffic features of the year were the growth of terminal
through traffic and the decline of local and sectional through
traffic.

_ 5. Coaching fraffic between Kowloon and Canton exceeded
the million passengers mark for the first time in the history
of the Railway, and the tonnage of goods passing between the
terminals exceeded the previous yearly maximum by two-thirds.

6. The fall in local and sectional through traffic was due
o economie circumstances beyond the control of the Administra-
tion. TLocal traffic declined progressively till June when the
receipts became reasonably stabilised at a figure 14.759% below
the monthly average for the first half of the year and 309
below the returns for January.
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7. A transportation map of the area served by the railway
and the road system of southern Kwang Tung is appended to
this report. The importance to the railway of the projected
road connection between Tung Kun and Cheung Muk Tou is
evident.

The National Economic Council of the Chinese Government,
profiting by the disastrous experience of other countries which
had developed competitive transportation mediums, laid down
the following principle to the Road Bureau:—

“Waterways and railways are to be considered the main
lines of commmunication and roads are to be built as feeders to
these sis=tems, to supplement and connect them, but not
duplicate them.” :

Thes principle is well exemplified in this map.

% Combined road and rail tickets between Kowloon and
Wi Chow via Cheung Muk Tou and between Kowloon, Yaumati
ad Ste Tau Kok via Fanling, which were introduced during the
vear, demonstrated +he traffic potentialities of the services. The
revenne from these sources increased steadily.

). Notable operating features of the vear have been the
speeding up of the express service between Kowloon and Canton
aud the introduction of fast mid-day- trains. The overall time
for the 111 miles run between the two terminals was reduced
to 2 hours 57 minutes. :

10. There has been a marked advance in operating efficiency
compared with the previous year, a greater mileage per engine
has been obtained, more miles have been run per engine hour
"and the ratio between train and engine mileage has been in-
creased. Unfortunately the quality of the coal deteriorated and
a higher fuel consumption per unit of performance resulted.
During the latter half of the year, it was necessary to select
coal specially for the express service to the detriment of the
local service.

11. An advertising campaign was conducted in the local
press throughout the year with a view to increasing traffic to
Canton. The results obtained were considered satisfactory as
considerable betterment resulted.

12. The Advertising and Publicity Bureau of Hong Kong
were appointed Railway Advertising Agentis for a term of seven
years on a 509 profit sharing basis.

18. Monthly officers conferences were held from April
onwards in which all matters affecting the working of the line
or the running of trains were discussed.

14. The track both on the British and the Chinese Sections
was well maintained and there was no suspension or interruption
of traffic during the year. .
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IT—TRANSPORTATION.
1.—Traffic.
15. Terminal through passenger tratfic between Kowloon
and Cantou increased by 7.8%. Iigures {or the past three years

are given below :—

1932 1933 1934

Terminal passengers (Up) ............. 377,678 479,779 547,194
Terminal passengers (Down) ......... 475,825 511,449 521,721

Total ferminal passengers ............ 853,503 991,228 1,068,915

The density of through passenger traffic follows defined
seasonal laws; it reaches its maximum in April on account of
the Ching Ming Festival and then drops rapidly during the hot
and humid summer months—May to September. This trend
can be seen in Chart B, page 2. The improvement in 1934
is attributed to extensive advertising, the speeding up of the
express services, the introduction of mid-day fast trains from
the 1st October, and the appointment of additional Agents to
sell tickets in new areas.

16. The most striking feature of the year was the develop-
ment of terminal through goods traffic between Kowloon and
Canton. DBetterment to the extent of 66.9% occurred, the 1934
receipts being $30,680 as against 318,879 the previous year. If
ne reduction in the percentage share of receipts had been made
during the last quarter of the year, the increase would have been
77.89,. The improvement, which is due to better co-operation
with the Chinese Customs Authorities, to advertising activities
and to direct canvassing, encourages the belief that still further
increases will occur, especially on tlhie resumption of normal
trading conditions.

17. Local passenger receipts have fallen 8.19, from $704,183
to $647,056. Chart A, page 2, shows that the traffic peak was
reached in December 1933 and that since May this year the
reduced receipts have been maintained at a comparatively steady
level. The major portion of this decrease was caused by a con-
siderable reduction in the number of Shum Chun passengers.
The attraction of the Csasino at this border town has waned,
due no doubt to the reduced spending power of potential visitors
caused by the trade depression. As there is rail but no road
access from British Territory to Shum Chun, the lessened
activities of the Casino have been reflected in diminished Railway
receipts. Road competition from public motor cars and lorries
in the New Territories and a diminution in the number of golfers
travelling by rail contributed to the decline in a minor degree.
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To minimise the effect of irregular road competition, the co-
operation of the police was obtained to prevent the carrying of
passengers in lorries. Steps were ulso taken to stop publie
motor-car drivers touting for passengers oun station premises.

18. Local goods receipts have fallen 87.89 from $30,306
to $18,859. The primary cause of this decline was the slump
in the building industry, resulting in there being little or no
demand for building materials. Lowu Brickworks traffic was
affected considerably, only 3,251 tons of bricks being carried as
against 18,291 tons in 1983. The receipts from this source
dropped from $10,004 to $1,676. Other causes were poorer
trading generally and increased road competition. An effort was
made to secure traffic from the roads by a marked decrease in
rates but without success.

19. Sectional through passenger receipts have fallen 9.49
from $157,367 to $142,500. XL.ocal traffic on the Chinese Section
showed a similar trend, so that the decreased receipts can be
altributed to the general trade depression. The distriet served
is agricultural and the majority of the people are of the peasant
type with very little money. This fact coupled with the com-
paratively high fares tended to limit travel fo cases of necessity.

20. Sectional through goods receipts declined slightly from
$24,278 to $28,738. In view of the poorer trading conditions,
this result can be regarded as most satisfactory.

21. The flow of through goods was still unbalanced, but not
to the same extent as in previous years. Figures for the past
three years in respect of the combined th1ough goods traffic on
the British and Chinese Sections of the Railway are given
below :—

1932 1933 1934
Through goods (Up) ...... $73,080.26 $83,681.95 $106,714.87
Through goods (Down) ...  16,234.81  29,198.97 52,887.87

Through goods (Total)... $90,225.07 $112,880.92 $159,052.24

22. Passenger journeys for the past three years were as
follows :—
1932 1933 1934

Terminal through passengers ...... 853,503 991,228 1,068,915
Sectional through passengers ...... 270,078 260,518 224,860
Local passengers ...................... 1,281,762 1,513,980 1,389,669

Total passengers.................. 2,405,338 2,765,726 2,683,444
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2.—Rates and Fares.

28. Various alterations in rates and fares were made during
the year with the object of stimulating traffic.

24. Second-class fares from Kowloon to Canton were reduced
from $3.10 to $2.80 on the 1st May owing to the fact that -
the number of second-class passengers during the first four
months of the year were 14.69 less than those for the corres-
ponding period of the previous year. Stimulation was immediate,
and the passengers carried during the remainder of the year
exceeded the figures for the last eight months of 1983 by 11.49;.

25. Tirst-class through returns from Kowloon to Canton and
vice versa at the rate of one-and-two-thirds the single fare
were instituted on the 1st May with a view to indueing more
first-class passengers to travel by rail in both directions, instead
of by river on the up journey and by rail from Canton. These
tickets became quite popular, 8,876 of them having been sold
during the year.

26. When the through express trains timings from Kowloon
to Canton were reduced from 8 hours 10 minutes to 2 hours 57
.minutes on the 1st October, the third-class fares to Canton were
increased from $1.10 to $1.20 and the third-class terminal fares
from Canton were increased from $1.60 to $1.80 Canton
currency. Hxperience showed that the increase had no
delelerious effect on up passengers, but that the number of
down passengers decreased considerably. For this reason the down
fare was restored to its original figure on the 1st November.

27. Combined Rail and Bus tickets from Kowloon to Wai
Chow via Cheung Muk Tou, involving a reduction of 259 in
ordinary fares, were introduced on the I1st January. These
tickets have proved popular, the average monthly revenue
accruing to the British Section from this source being $589.00.
There should be further improvement in future, as the road
between Cheung Muk Tou and Wai Chow was frequently impass-
able to motor traffic during the extremely wet summer ex-
perienced. In addition, the buses were not available to the
general public in the early part of the year, for military reasons.

28. Special golfers tickets at the rate of $10 per bundle of
ten, each ticket being available for a journey in-either direction
between Kowloon and Sheung Shui, were introduced-on the 1st
May. These tickets were additional to the usual return tickets
of $18.40 per bundle of ten. Only one bundle of the new type
was sold for every eighteen of the old.

29. To stimulate declining third- class passenger trafﬁc be-
tween Kowloon, Yaumati and Taipo. Market, the experiment
was tried in J ulV of introducing third:class- return fares between
these points. The return fares were based on one-and-two-thirds
the single rates, and the tickets were made available for-three
days.  Healthy- improvement oceurred -immediately and- the
betterment was progressive; the -number . of -return tickets seold
per month increasing from 1,081 in July to 8,299 in December. -
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30. Combined road and rail tickets between Kowloon, Yau-
mati and Sha Tau Kok were introduced on the 1st July. DBuses
owned by the Kowloon Motor Bus Company perform the road
part of the journey between Fanling and Sha Tau Kok. TFares
for both services were reduced approximately 109 to combat
public motor cur competition which had affected the receipts
of both the contracting parties. Railway earnings from this
source have increased steadily from $271.15 in dJuly to $533.55
in December. :

81. Various attempts to stimulate local goods traffic were
made during the year, culminating in the trial of a flat rate
of 31 cents per ton mile for car-loads and 4 cents per ton mile
for ordinary loads. The results obtained from these experimental
rates indicated eclearly that convenienee and not cost was the
prineipal factor governing movement. The practical cessation of
building activities in the Colony undoubtedly contributed to this
effect, as many contractors’ lorries became available for ordinary
“door to door’” transportation.

82. During the months of July and August the proprietors
of the Taipo—Sha U Chung launch service, on the advice of
the Railway Administration, reduced temporarily their fares
from 55 cents to 80 cents. This was done with a view to
ascertaining the potentialities of the service in tapping areas
more remote from Sha U Chung from which all traffic had
been lost on account of the development of road services. It
was found that the drastic reduction in fares increased the
number of passengers leaving Taipo by 79, but failed to stimu-
late traffic from Sha U Chung. Due to the results obtained
from this experiment and to the fact that the launch was running
at a loss, fares were increased from 55 cents to 70 cents during
the month of September. The decline of traffic from this source
affected Taipo railway receipts, bub this loss was offset by the
transference of the rail connection to Ping Wu on the Chinese
Section.

83. In an endeavour to prevent misuse, the price of plat-
form tickets at Kowloon Station was raised from 5 to 10 cents
on the 5th June. Contrary to expectations, this increase resulted
in a large gain in revenue as the following figures show :—

Average No. of Average Average No. of Average
tickets sold per  Revenue per  tickets sold per  Revenue per
month to end month. month June month.

of May. . to December.
4,985 $249.00 8,165 $812.00

Tt is feared that the large increase in the number of people
entering the platforms is due te regular smuggling runners
endeavouring to carry dutiable articles through the Customs to
passengers on fhe trains.
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8.—Operating.

84. With a view to providing a more even and popular
service, many alterations in the timing of local trains were made
when the winter timetable was put into operation on the
1st October.

85. With the introduction of this revised service, it was at
last possible to advertise a through terminal {o terminal journey
of under 3 hours, the actual timing of the expresses being 2
hours 57 minutes.

86. Daily mid-day fast through trains hauled by British
Section 2-6-4 tank locomotives were added to the Canton run
on the 1st October, one leaving Kowloon at 12.82 p.m. and the
other Canton at 12.55 p.m. These trains, which stop at the
eight most important intermediate stations on the Chinese
Section and accomplish the journey in 8 hours 45 minutes, have
been very well patronised. To obviate operating difficulties, a
load limitation of eight coaches was imposed and a water-tank
wagon of 6,000 gallons capacity was attached to each locomotive
to allow watering to take place en route.

37. On the 1st May, a re-airangement of engine working
was made to enable locomotives to be employed more economic-
ally. It was found possible to work the local service with 4
engines instead of 5 and the through service with 3 engines
instead of 4. By this means a saving in unproductive expense
was achieved, the percentage ratio between train mileage and
engine mileage being 68.85 for the year, compared with 64.08 for
1938. In addition, the saving in engine power rendered possible
the introduction of the mid-day fast through trains.

88. The ordinary daily winter service consisted of 15 up
trains and 15 down traing, and the daily summier service consisted
of 18 up trains and 18 down trains. Of the 30 daily trains run
during the winter, 6 were through passenger, 4 were through
mixed, 18 were local passenger and 2 were local mixed. Of the
26 daily trains run during the summer, 4 were through passenger,
4 were through mixed, 17 were local passenger and 1 was local
mixed. These trains were all steam hauled with the exception
of 2 motor trains available for first-class passengers only. On
Sundays and public holidays, tiie services were reduced by the
stoppage of the 2 through mixed trains and augmented by 4 motor
trains during the winter and 2 motor traing during the summer.

39. All the through trains, with the exception of the two
slow mixed, were hauled by British Section locomotives. Foreign
train mileage was 218,101 compared with 154,877 in 1983. The
revenue derived from Auxiliary Haulage was $227,329.52, com-
pared with $166,225.69 in 1933, a gain of 86.769%.
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40. The punctuality of trains is summarised below, 1953
figures being given for comparison :-—

Year On  1-5 mins. Over 5 mins.
time. late. late.
Local trains............ 1934 50,199, 89.07% 10.749%
1983 59.769, 82.95%  7.299
Through trains ...... 1934 56.229, 26.069% 17.729%

1933 55.969 26.659% 17.399%

The train density of 2 train miles per mile of running track
per operating hour is extremely high for single track, so that
the results can be regarded as reasonably satisfactory, bearing
in mind the fact that through expresses and through fast trains
are given preferential treatment when any question of delay is
involved. There was an increase of 515 in the number of through
trains compared with the year 19383, and this affected the number
of train crossings to a considerable degree. The frequent late
running of the down slow through train, which stops at each
station from Canton to Kowloon and acts in a pick-up capacity,
is responsible for the comparativcly large figure of through trains
running over 5 minutes late.

_ 41. Fourteen special local trains and ten special through
passenger trains were run during the year. Two of these through
trains were for Tourist traffic.

42. Accidents and occurrences during the year were as
follows : —

Minor derailments ..........................l. oo b
Minor colliSions ......oov.covvviviiiviinneeen.... .3
Engine failures ...... e ee. 6
Motor coach failures ...........occoeiiveinnn... 1
Damaged points ....ooooviviiiiiiiiiniiiiiennnnn... 2
Passengers killed ... 2
Trespassers killed by trains ................... 6

Total aceidents .....oocoveiiviiiiiiiin... 27

The fatal accidents to the two passengers were caused through
their falling off trains in motion.

43. Vegetable and fruit traflic from Canton, which had
previously been carried to Hong Kong by river, was diverted
to the Railway on the 24th December. This traffic was
conveyed by Chinese Section local trains to Shum Chun,
arriving there at 9.80 p.m. The time of departure of the last
British Section train from Shum Chun was altered from 9.00
p.m. to 10.00 p.m. to enable a suitable connection to be made.
It is hoped that this service will form the nucleus of a daily
evening goods train from Canton.



44. When the new Working Agreement with the Chinese
Section was brought into operation on the 1st October, the
British Section had to supply more coaching stock to the express
and fast through trains, the revised quota being 7 to 18 as
against 1 to 4 under the old Agreement. The new arrangement
together with the additional fast through trains absorbs
practically all available British Section stock.

45. The supply of goods wagons for terminal through
traffic is on the same quota basis as coaching stock. There
are at present plenty of available wagons to fulfil obligations.

4.~—GENERAL,

46. Arrangements were made in November for bulk cargo
destined for Canton to be loaded direct into railway wagons at
the Hong Kong and Kowloon Wharf and Godown Company’s
siding, under Customs supervision. Ixamination by the
Customs takes place when required between the hours of 2.00
p-m. and 5.00 p.m. and in special cases between the hours of
9.00 a.m. and 11.00 a.m. The easier and cheaper handling and
quicker despatch involved by this new procedure should
influence merchants in sending goods by rail, as the alternative
of loading from either ship or godown to a lighter, transporting
across the harbour and loading from lighter to river steamer is
a far more cumbersome operation.

47. The following Agents were appointed to sell terminal
and sectional through passenger tickets:—

Messrs. Wing On Company from the 16th October.

Messrs. China Emporium Ltd. from the 1st December.

Both these agenis are operating in territory in which the
Railway had not previously been represented.

48. The numbers of through tickets sold by the various
Agencies during the year were:—

No. of
tickets Daily
sold. average.
Messrs. Wing On Company ........... 18,636 242
. China Travel Bervice......... 63,672 174
' China Emporium Litd. ...... 2,119 68
' Thos. Cook & Son ............ 928 3
’s American Express ........... 84 —_

Total ..ocooviinininnnis, 85,439 487
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These Agencies have stimulated passenger traffic and have
relieved the congestion at the Kowloon Station Booking Office
which was becoming acite.

49. The prices of refreshments on DBritish Section trains
were reduced comsiderably on the 1st October and proper
measures of 40 c.c. capacity were introduced in connection with
the sale of drinks.

50. Arrangements were made with the Kowloon Fire
Brigade commencing in April for Kowloon Station to be.
thoroughly cleaned by hose or the first and third Tuesday of
every month.

51. A series of adverbtisements were inserted in the local
papers in spaces previously occupied by the timetable. It was
found that these advertisements increased traffic -to a eonsider-
able degree.

II1.—AccouxnTs,

1.—General.

52. After making provision for all interest charges on Loan
and Special Expenditure, the net surplus for the year was
$105,058.25. This amount has been applied to the reduction
of the accumulated deficit brought forward from previous years.
The total deficit now stands at $8,693,340.71.

53. The Capital Account has been increased by $45,742.84
and now stands at $20,377,244.41.

54. The Chinese Section have made twelve monthly cash
payments of $10,000 each in respect of their obligations on
the Locomotive Loan Account.

55. Claims against the Chinese BSection for suspension of
traffic and demurrage amounting to $1,025,583.96 have been
written off. These claims have been included in previous Rail-
way Annual Accounts under the provisions of the old working
agreement. This item has been deleted from the General
Balance Sheet as the result of the deliberations of the delegates
appointed by the British and Chinese Governments to draft the
new working agreement.

56. The working results of the past five years are as
follows : — '

Net
Year. Gross Operating Operating
Receipts. Eaxpenses. Revenue.
$ $ $
1930...... 978,128.63 840,022.16 135,106.47

1931...:..1,095,098.77 945,004.01 150.094.76
1932...... 1,295,789.20 962,377.05 833,412.15
1933...... 1,630,610.83 919,558.41 711,052.42

fActual ....... 1,639,775.07 943,170.66 696,604 .41

19843 Weighted ...1,671,087.76 727.917.10
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The weighted figures are included for the sake of uniformity
and are calculated on a 859 apportionment of terminal
through veceipts. More than 509% of operating expenses are
dependent on the value of the dollar in terms of sterling which
has varied by as much as 38 9 in the past two years and 899
in the past four years. For this reason the expenditure figures
given above cannot be regarded as truly comparative.

57. Savings have been made on all estimated sterling com-
mitments due to appreciation in the value of the dollar which
averaged 1s. 6%,d. against the basic figure of 1s. 38d.

58. General Expenses showed increased expenditure of
$7,221.56. This increase is due to the fact that it was necessary
“to provide reliefs during the period of leave prior to retirement
of the Manager and Chief Engineer and the Chief Accountant.
Additional expenditure on this account amounted to $11,892.51.

59. Traffic Expenses declined 7.39%, the main saving being
under the heading of salaries.

60. There was an increase in Running Expenses of 2194.
This increase, which was due to greater coal and oil consumption
through increased through services, was offset by larger foreign
haulage receipts.

61. The sum expended on maintenance of equipment de-
creased 8.809,, the main savings being in respect of locomotive
repairs and plant maintenance.

62. Maintenance of Way and Structures expenditure
decreased by 5.969%, the saving being primarily due to cheaper
sleepers.

63. Rentals decreased $3.19689 due to the loss of
$2.500.00 for a site now occupied bv the Kowloon Post Office
and to the cancellation of the coal storage lease at the re-
clamation.

64. Incidental TRevenue, Foreign Line, Iincreased by
$6.157.99 due to larger catering fees, and Incidental Revenue,
Home Line, increased by $12,702.52 due to the sale of con-
demned stores and confiscated dutiable goods found on frains.

65. Depreciation charges on rolling stock amounted to
£74.283.11 and this sum has been included in the Overating
Account. The amount standing to the credit of Depreciation
Reserves at the close of the year was $881,772.48.

66. The exchange rate between Canton and Hong Kong
fell during the vear from 148 to 189. the averace being 1492.79.
As this seetion’s share of sectional through receints was based
on a transaction rate of 150, we were placed in an advantageous
position vis-a-vis the Chinese Section with regard to down
sectional receipts.
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67. Special ~ Expenditure for the year amounted to
$153,485.64 and this sum has been allocated as under:—

Capital  cooveni $63 999.44
REVENUE  tviireieiiiareniieaninnaiecnenns 8,634.67
Depreciation Reserves ................. 67,916.53
Government .oovveieieriiiiiiiiiiieeieaas 12,935.00

2 —Statistical,

68. A statistical section of the Accounts office was formed
in May to prepare such operating statistics as are essential to
gauge ‘the work done in producing and selling transportation.

66. Passenger ard goods analyses for all stations and for
both local and through traffic were prepared monthly by this
section and were found invaluable as they enabled early
remedial measures to be taken in many instances to stimulate
falling traffic.

70. To present a more comprehensive bubt concise view
of the various ramifications of the Railway, many of the state-
ments and tables contained in this report are either new or have
been prepared in a revised form.

71. Bight out of the ten through trains are hauled to and
from Canton by British Section locomotives. Haulage fees are
charged in respect of the mileage run on the Chinese Section.
This mileage has been termed Foreign train mileage and, in
view of the fact that it is extraneous to normal fraffic operations,
it has only been taken inbo account in computing unit statistics
involving running costs and locomotive repairs.

72. Through and local traffic operations have been kept
distinet, and through traffic has been subdivided into its two
component parts terminal and sectional. This dissection is
considered desirable as the traffic is governed by entirely
different conditions. Terminal through traffic, which originates
from Kowloon and terminates at Canton or vice versa, is subject
to special comvpetitive rates or fares, while sectional through
traffic pays ordinary charges.

73. A statistiqal survey indicates that it should be possible
to effect an improvement in the *° operating ratio ”’ by reducing
both the local train mileage and the sectional through fares.

~IV.—MzrcenanNica. ENGINEERING.

74. Al Jocomotives, wagons, carrlaces . motor . cars,
machinery and other plant were maintained- in.an efﬁment state
during the year under review.
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75. The standard conicity of wheel tyres was changed from
1 in 40 to 1 in 20 to conform to universal practice, and all
wheels which were re-tyred or turned to gauge were altered ac-
cordingly. It has been found that side oscillation has been
reduced by the increase in conicity.

76. Classification of locomotives was introduced in May,
the 2-6-4 Tanks, the 4-6-4 Baltic Tanks and the 4-6-0 express
passenger locomotives being designated A, B and C class respec-
tively. Name plates with the appropriate number and eclassi-
fication letter were fixed o each engine.

77. Four ‘A’ class engines and two “B” class engines
were completely overhauled and four were painted.

78. Three sets of mechanical pump lubricators were made
and fitted to ‘A’ class engines. All engines of this elass, with
the exception of those employed on shunting operations, are now
equipped with efficient mechanical lubrication.

79. Two “A" class engine boilers were reconditioned in
England during the year, and one was reconditioned locally in
the shops.

80. Considerable boiler repairs were carried out to ‘B’ class
engines. The boilers of these engines are showing signs of
heavy wear and it will be necessary to recondition them in the
near future.

81. Heavy repairs including painting were carried out to all
““C”" class express locomotives during the year. Experience
has shown that these engines are somewhat on the light side
for the duty they have to perform.

82. Trouble was experienced with the ‘‘Vibrac’’ steel con-
necting and side rods and big-end straps during the year, neces-
sitating complete replacement with ‘“C”’ class steel. The old
rods developed fatigue eracks and a ““Vibrae” steel big-end strap
broke in transit, luckily without causing extensive damage.

83. Several wheel spokes of these engines cracked and had
to be repaired and strengthened by welding.

84. Two sets of coupled wheels of these engines were re-
tyred after running 180,000 miles.

85. Four carriages were rebuilt and painted, one of these
being upholstered in rep.

86. Twelve carriages were overhauled and eleven were
painted.
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87. Teak bodywork was completed for two carriage under-
frames ordered from the Crown Agents which are expected to
arrive in the Colony early in the new year. To obviate fire risk,
the bodies were loaded on two bogle flat-wagons and stored in
the Paint Shop.

88. The Motor Coach Trailer, which had only been used
occasionally since its purchase in 1921, was converted into a
Reserved Saloon and the previous saloon car was converted into
a third-class carriage.

89. The seating arrangement on ‘the rootor troﬂey was
changed from longitudinal to transverse in order to facilitate
track inspection.

90. Nine 15-ton Covered Goods Wagons, two 15-ton Cattle
Trucks, six 15-ton Open Goods Wagons, cight 80-ton Open
Goods Wagons, six 80-ton Bogie Flats, twelve 30-ton Covered
Goods Wagons, one Water Wagon, one Fish Wagon, two Break-
down Vans, and one Guards Brake Van were overhauled and
painted. :

91. Three superfluous 30-ton covered goods wagons pur-
chased in 1910 were luid up in order to minimise rmaintenance
expenditure. One of these wagons was condemned as unfit for
further use.

92. The motor branch was kept fully employed on the
repair and construction of Government vehicles. Two unew
bodies and cabs for fire tenders were made and fitted to Ford
V8 chassis for the Fire Brigade. Two dog ambulances on Bed-
ford chassis were constructed for the Police Department. One
hearse body on a 10 H.P. Morris chassis, one general purpose
body on a 24 H.P. Albion chassis, and two steel refuse bodies
on 2¢ H.P. Albion chassis were made for the Sanitary Depart-
ment. One patrol van on a Ford V8 chassis was constructed
for the Imports and Jxports Depariment. Three new Hillman
Saloons were purchased for Government and put into use during
the year.

V.—Crvi ExGINEERING.

93. Way and works have been inaintained, on the whole, -
in good order and the best- use has been made of the funds
available.

94. A reinforced concrete coal loading stage was erected at
Hung Hom Locomotive Yard in place of a wooden structure
which was beyond economic repair. A permanent shelter was
also built to Accommodate the coaling coolies.

95. Yaumati Station Yard was extended, and a large goods
platform was added to the siding. This extension necessitated
the shifting of the Pig Market to a site about 25 yards distant.
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96. The Head Offices were completely overhauled and the
Goods Examination Sheds and Customs Offices were recon-
ditioned.

97. Two Class “A’" and two Class *‘B’’ Buropean quarters,
all ganghuts und Permanent Way Staff quarters, and the Traflie
Staff quarters at Blackhead’s Point were renovated, the lutter
being re-wired by the Electrical Branch of the Public Works
Department.

98. 2,612 badly corroded rivets and all bearing plutes and
holding down bolts of Bridge No. 25 were renewed at a cost o
- $1,480. The work was done ab night with the co-operation
the Locomotive Department, pneumatic rivetiers fed by portuble
air compressors kindly loaned by the Public Worls Dopirtinent
being utilised for the purpose.

99. Standard colours for painting buildings, quarters aud
structures were adopted in June.

100. Departmental painting was introduced in August to
enable the work to be more efficiently and economically per-
formed. A gang of five painters were employed at a cost of
$140.40 per month. It is intended to paint 1/5th of all build-
ings .and structures each year on a ‘‘chain’’ programme.

101. Bridges Nos. 2, 4, 6 and 25 were painted with two
coats of No. 4 Special Thin Refined Tar for Steelwork supplied
by Messrs. The Lancashire Tar Distillers, Ltd. The use of this
tar resulted in considerable economy, the cost per 100 square
feet of surface being 13.2 cents, as against 37.7 cents with the
mixture of Stockholm and Loeal tars, Portland cement and
kerosene, which had previously been standardised.

102. All road level-crossing gates were painted with black
and white diagonal bands. The Signal Cabin and all signal
arms were also painted.

103. Improvements to Kowloon Station and Yard were com-
pleted as under:—

(a) The effective length of Platform No. 4 was increased
by 20 feet, tc 830 feet, in April.

(b) A trains arrival and departure board was installed
in May. :

(c) A separate exit for 1st clags through passengers was
provided in October.

(d) Two new sidings each 144 feet in length were laid
in October along the Prays Wall to enable heavy

loads up to 45 tons to be lifted by travelling crane
from lighter to truck.

(¢) A loading gauge was erected in November,
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(f) Additional Customs facilities were provided in the
Godown and all seven sections were made available
for the examination and storage of goods. The
Permanent Way Store which had occupied the two
end sections wasg moved to the shed at Blackhead's
Point which had previously been used for the manu-
facture of concrete sleepers.

{9) The Goods Yard was surfaced with tar-macadam in
November.

104. All the buffer stops at Kowloon Station were renewed.

105. 1,736 linear feet of frack was removed from redundant
crossovers and sidings at Kowloon and Yaumati.

106. The approach roads to Taipo and Fanling Stations
were repaired. ‘The Public Works Department remetalled the

approach road to Yaumati Station and installed electric lights
on it.

107. A motor car shelter was erected on the North side of
Kowloon Station Building. Old materials were utilised for this
work.

108. A minor slip which disclosed badly fissured rock oc-
curred in No. 1 Cutting after heavy rain in August. Traffic was
not interrupted, and the dangerous rock was underpinned by
means of a concrete strut.

109. The China Light and Power Company laid a second
high-tension electric cable through Beacon Hill Tunnel.

110. The manufacture of reinforced concrete sleepers ceased
on the 1st August, experience having demonstrated the unsuit-
ability of sleepers of this type.

At the end of the year, 69.69 of the sleepers in the main
line were concrete.

111. 4,129 new timber sleepers arrived in October from New
South Wales. They consisted of miscellaneous hardwoods and
were all Fucalypts with the exception of a few Turpentines.
The cost per piece was 5s. 10d. c.i.f. Hong Kong and they, were
stacked in Kowloon Station Yard. The standard size was
reduced from 9 07 x 10”7 x 5” to 8 6” x 9”7 x 5”.

112. Permanent Way renewals were as follows :—
5,000 “Timeproof’” concrete sleepers.
702 Wooden sleepers.
482 Bridge and Crossing timbers.
11 sets of crossings.
1 set of switches.
29 rails.
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113. Considerable errors were found when the mileage be-
tween stations was checked and the necessary adjustments were
made and incorporated in the October timetable.

114, The speed limits of 85 miles per hour over curves and
25 miles per hour over points and crossings on a straight through
main line over locked points were increased to 45 miles per hour
and 35 miles per hour respectively.

115. Permanent way maintenance improvements were as
follows : —

(a) A programme of daily work for line maintenance
gangs was introduced with the object of securing
uniformity of practice and systematic organisation.

(b) The maintenance work performed by the various
gangs was equated on a unit basis and work was
apportioned in accordance with the ratio between
man-power and units of maintenance.

(¢) The superelevation and the spread of gauge on
curves were reduced to obtain smoother running
conditions.

(d) A ballast cleaning programine was initiated to
eliminate the dust and improve the track.

(e) Creep posts were installed at distances of two
miles.

(f) Roller oil was substitued for engine oil for the
oiling of fishplates. The former has been found
to last longer than the latter and it is less than
half its price. '

{g) A new standard type of dogspike was introduced.
The thickness was reduced 27 to 1Y s”, the new
type being smoothfaced instead of notched.

(h) Tee-headed DBeater Picks weighing 6 lbs. were
standardised in place of the fish-tailed picks which
weighed 7 1lbs.

116. Six Coleman Quick-Lite petrol lamps were provided
for use in Beacon Hill Tunnel and two broken rails and six
badly worn rails were discovered by their use.

The incidence of rail deterioration in this tunnel is very
great and weighings made during the year disclosed the fact that
the loss of weight is as much as 8% per annum. In November
an analysis of rust flakes pulled off the webs of rails by hand
was made and if was found that these flakes consisted of almost
pure rust, the percentage of SO, being only 0.6. Ten badly.
corroded rails were renewed during the year and the new rails
before being laid were painted on the webs and bottom flanges
with three coats of refined tar applied hot,



— 8 20 —
VI.—ST1oRES.

117. Stores were well kept and maintained and arrange-
ments ‘were made during the year for all possible unallocated
stock to be stored in and issued from the Main Railway Store at
Hung Hom.

118. Rails and points and crossings were re-tarred and
stacked at Yaumati to reduce deterioration.

119. Wooden sleepers were stacked on a new area to the
north of Kowloon Station and adjoining Salisbury Road.

120. The position of stores was as follows:—
Balance on Unallocated Stores at 8I1st De-

cember, 1988 ..o, $187,916.81
Stores purchased in 1984 :—
Coal ....cceeiiiene.. PP $208,660.16
Sleepers .....cocoiiiiii 19,065.44
By Local Contract ................. 123,402.43
From Public Works Department
~ (oils, cotton waste, etc.) ... 46,279.69
From Crown Agents ............... 121,286.38
518,694.10
Total..oeiriiiii, $701,610.91
Stores issued .....ceoeeeinn.n.. PP 582,433.16
" Balance on Unallocated Stores at 381st De-
cember, 1934 ............ e e $169,177.75
VII.—STAFE.

121. Mr. Robert Baker, Manager and Chief Engineer, left
the service on the 23rd March, retiring on pension with effect
from 11th August. He was awarded the O.B.E. in June m
recognition of his services to Government.

He was succeeded by Mr. R. D. Walker, M.C., who arrived
in the Colony on transfer from the Federated Malay States
Railways on the 8th March.

122. Mr. Joseph Morris, Chief Accountant, left the Colony
on leave prior to retirement on the 8th September. Mr. A. J.
C. Taylor, Class I, Senior Clerical and Accounting Staff, was
transferred from the Police Department on the 16tk July to act-
in the vacated post.
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123. Mr. 1. B. Trevor, Traffic Manager and Chief Store-
keeper, proceeded on long leave on the 14th February and
returned to duty on the 9th November. During his absence
Mr. A. E. Perry, Traffic Assistant, acted for him.

124. Mr. A. E. Perry, Traffic Assistant, was confirmed to
the Permanent Establishment on the 21st September.

125. Mr. R. S. Bevan was confirmed as Permanent Way
Inspector on the 22nd August.

126. The Railway Recreation Club was formed in April
with the object of providing recreation facilities for all members
of the Staff. 186 members joined the Club during the year.
A football team was entered in the 3rd Division of the Hong
Kong Football League. In addition to football, tennis and
basket ball are played on the Club grounds at Hung Hom.

~ 127. The Railway First Aid Division continued to function
in a satisfactory manner. The strength at the close of the
year was 87 officers and men, all of whom passed the annual
examination. The Division won the Mok Cho Chuen Trophy
for 1984 in competition with representative squads from nine
other Divisions in the Colony. :

VIII.—APPRECIATION.

128. The staff had a particularly onerous year due to the
considerable increase in train mileage and to the necessity for
exerting special efforts to obtain business by improving the
services given to the public. The extra work they performed
in this connection is much appreciated by the Administration.
All grades responded nobly to an appeal to present for con-
sideration any ideas they might possess which were likely to
lead either directly or indirectly to the betterment of the Rail-
way. Many useful proposals were received and acted upon.

129. The writer desires to express his thanks to the users
of the Railway for the many helpful eriticisms and suggestions
received during the year. Every complaint or suggestion was
investigated thoroughly and obviated or adopted where such a
step was compatible with railway efficiency.

R. D. WALKER,
M. Inst. C. E.,
Manager and Chief Engineer.

March 14th, 1935.
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SUMMARY OF FINANCIAL AND STATISTICAL RESULTS
OF THE PAST THREE YEARS.

Head List of Heads 1952 1983 1934
1 GAUZE  ceeerrineiieieinieei e 4'8%” 4'83” 4'83”
2 Route mileage
(@) Owned ....ooveiiiiiniiinnnnn, 21.76 21.76 21.76
(b) Operated  ........cooveiiinins 22.06 22.06 22.06
3 Track mileage ... 338.68 33.91 33.73
4 Gross Railway receipts .............. $! 1,295,789| 1,630,610 1,689,775%
5 Railway working expenditure....... $ 962,277 919,558 948,171
6 Net operating revenue ............... $ 333,412 711,052 696,604
7 Percentage of Railway working
expenditure to gross Railway
receipts  iiiiiiiiiecis 74.27 56.39 57.52%
Capital expenditure ................... $ 120,342,619 | 20,381,502 20,877,244
9 Percentage of net operating revenue
to capital expenditure ............ 1.64 8.50 | 3.42"
10 Capital expenditure per route mile
OWNEd covviiveeeiereaeineiireinneneens.$ 934,864 934,352 936,454
11 Gross Railway receipts per route
mile operated ... 5 58,738 73,917 74,333
12 Railway working expenditure per
route mile operated ............... & 43,625 41,684 42,755
13 Passenger paying train mileage on
Home Line:—
(¢) Local Traffic ................... 142,895 141,294 | 148,903
(b) Through Traffic ............... 42,064 45,045 46,948
(c) Total Traffic ............... 184,959 | 186,339 { 195,851
14 Percentage of through to total
passenger train mileage ......... 22.74 24.17 238.97
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SUMMARY OF FINANCIAL AND STATISTICAL RESULTS
OF THE PAST THREE YEARS,—Continued.

Head
No.

15

16

17

18

19

20

21

List of Heads 1932 1933 1934

Goods paying train mileage on

Home Line:—

(@) Local Traffic .......cocoeeenin, 9,674 14,383 12,330

(b) Through Traffic ............... 6,908 10,418 18,018

(c) Total Traffic w.......c.. 16,582 24,751 | 80,348
Train mileage on>Home Line:—

(@) Steam ... 184,819 199,918 | 215,767

(by Motor ..ooviiiiieiiiiiienene 18,120 11,844 13,220

(c) Total .ooiiiiiiiiiiin, 202,439 211,762 | 228,987
Average train miles per day per

route mile operated .............. 25.07 26.29 28.43
Foreign train mileage hauled by

British Section locomotives ... 180,727 154,377 218,101
Train mileage hauled by British

Section Locomotives ............. 815,046 854,295 | 433,868
Haulage fees for Foreign train

mileage ..o $ 185,344 166,226 | 227,320
Percentage of haulage fees to gross

Railway receipts ........ocoeeeeee. 10.44 10.20 13.86"
Engine mileage

() Steam ... 498,470 552,899 | 634,877

1b) %Iotor ........................... 19,502 18,878 14,519
Percentage of train to engine

mileage.

{a) Steam ... 63.20 64.08 68.35

(by Motor ...cooiiiiiiiii, 92.91 88.54 91.05
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SUMMARY OF FINANCIAL AND STATISTICAL RESULTS
OF THE PAST THREE YEARS,—Continued.

Head

No. List of Heads 1932
24 Gross railway receipts per train §

mile. (Home Line) .............. $ 5.73
25 Railway working expenditure per §

train mile. (Home Line)....... $ 4.09
26 Engine hours .....cccoevcviiiiiennnnn. 41,698
27 Train miles per engine hour ........ 7.55
28 Number of steam locomotives in

stock i 17
29 Average mileage per steam io

comotive in stock ................ 29,322
30 Passenger receipts:— 1

(@) Local Traffic ........ccooeeenn ¥ 491,711

(b) Through Traffic ............... ¥ 577,085

(¢) Total Traffic ............... eo-F ] 1,068,796
31 Percentage of passenger receipts to

gross Railway receipts ........... 82.48
32 Passenger receipts per route mile

operated ... 48,450
33 |Passenger receipts per paying train

mile. ‘
- (a) Local Traffic ............ic..... $ 3.43

(b) Through Traffic ............... ] 18.72

(¢) Total Traffic ..........cceiin. $ 5.77
34 Number of passenger journeys.

{a) Local Traffic ................... 1,281,762

(b) Through Traffic ............... 1,123,576

(¢) Total Traffic ................n. 2,405,338

1933 1934
8.91 6.17*
3.55 8.12

45,931 49,801
7.71 8.71
15 15

36,860 | 42,324

704,183 | 647,056

650,279 | 638,348"

1,354,462 | 1,285,404*
83.01 78.88"

61,399 | 58,278
4.98 4.34
14.43 18.59¢
7.6 6.56*
*

1,518,980 | 1.889,669
1,251,746 | 1.293,775
2,765,726 | 2,683,444
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SUMMARY OF FINANCIAL AND STATISTICAL RESULTS
OF THE PAST THREE YEARS,—Continued.

Fead List of Heads 1982 1933 1034
35 Passenger miles:—

(@) Local Traffic .......ccocoeeein. 15,069,012 ) 20,677,550{19,398,426

(6) Through Traffic ............... 24,786,087 | 27,613,517 28,259,208

(¢) Total Traffic ..........coceeeeee 89,855,000 | 48,201,067 47,657,629
36 Passenger miles per route mile

operated .........ooiiiiiiiiiiinn, 1,806,718 1 2,189,078] 2,160,362
37 Passenger miles per passenger traiu

mile :—

(a) Local Traffic ..c.......c..oooe. 105 146 130

(b) Through Traffic ............. . 589 613 602

(¢) Total Traffic ........cc.oeen.enn 215 259 243
38 Average length of journey. Miles 16.99 17.48 17.76
39 Number of coaching vehicles in

SOCK  teeiiirii e 42 42 42
40 Coaching vehicles mileage .......... 1,084,244 | 1,151,486] 1,190,008
41 Average mileage per coaching

vehicle in stock .......occceennns 24,624 27,416 28,333
49 Goods Receipts:— 1

(a) Local Traffic .......ccooeennie ) 30,717 80,306 18,859

(b) Through Traffic ............... $ 33,551 43,086 55,365*

(c) Total Traffic .......oeovevieenn. $ 64,268 78,842 74,224*
43 Percentage of goods receipts to

gross Railway receipts .......... 4.96 4.50 4.53*
44 (toods receipts per route mile

operated ..o, %,460 3,325 3,365
45 Goods receipts per paying train -

mile:—

(a) Local Traffic ...........coceens $ 3.18 2.11 1.53

(b) Through Traffic ..........c..o. £ 4.86 4.13 3.07"

(c) Total Traffic .....cc..ccooneinn, $ 3.87 2.96 2.44*
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SUMMARY OF FINANCIAL AND STATISTICAL RESULTS
OF THE PAST THREE YEARS,—Continued.

Head List of Heads 1982 1983 1934
46 Tons of goods hauled:—
(@) PaYing ovoveeeeervcioreneeeennns 66,776 |  80.815| 81,130
(b) Non-paying  ....cceeevenrennens —_ 275 1,028
47 Average receipt per ton of goods...§ 0.96 0.91 0.91"
48 Nett ton mileage of goods.
(@) Paying .ooeoveerereeeerenn. 1,284,368 | 1,576,908 | 1,600,036
(b) Non-paying ...coocveenvnnnn... 8,082 6,055 22,557
49 Average receipt per ton mile....... $ 0.050 0.046 0.046"
50 Average length of haul of paying
goods traffic ...l 19.28 19.76 19:95
51 Number of goods vehicles in stock. 114 114 114
52 Loaded goods vehicle mileage...... 403,215 439,864 | 502,314
53 Empty goods vehicle mileage ...... 85,289 97,064 | 139,064
54 Total goods vehicle mileage ....... 488,604 | 536,923 | 641,378
55 Percentage of empty to total goods
vehicle mileage ........ooco.eeeee. 21.15 22.07 27.68
56 Average mileage per goods vehicle
I stock il 4,286 4,710 5,626
57 Coal consumed on steam loco- .
motives per train mile......... Ibs. 82.63 66.117 70.45
58 Oil consumed on steam locomo-
tives per engine mile ....... pints 0.184 0.186 0.203
59 0il consumed on coaching and
goods vehicles per 1,000 vehicle
miles .o pints 8.18 7.68 6.33
60 Petrol consumed per motor train
mile ..o gals. 0.300 0.327 -338

*Re.enue for the last quarter of the year affected by the reduction in the share
of terminal through traffic receipts from 359, to 289.

§Less haulage fees for Foreign train mileage.

*+Receipts from all sources.
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Dr. Statement No. 4—OPERATING ACCOUNT.

PREVIOUS YEAR. CURBENT YEAR.
Percentage| : ! Percentage
on Total A nt Operating Expenses. 5 . on Total
Operating mount. mount. Operating
Expenses, Expenses.
$ c $ ¢ § ¢ § c
Main LINE.

— 132,839.26 — |B-1 General Expenses — 140,060.72 —

9.95 — 91,625.48 Administration s o] 102,894.69 — 10.91
4.49 — 41,313.78 Special cueeerverreererernennns 37,166.03] — 3.94
11,15 | 102,519.47 —_ B 2 Traffic Expenses . ......... — 94,944.13 10.07

— 264,597.74 —_ E-3 Running Expenses ... ..... —_ 320,177.46 —
25.17 —~ 231,483.74 Locomotives ..o.coce oennnies 285.929.98 — 30.32
1.41 — 12,962.84 Carriages and Wagons......| 13,678.05 — 1.45
45 — 4,182.65 Motor Vehicles...... .... ...|  3,816.41 — 40
174 — 15,968.51 Traffic..cccovnererneironaeniennn. 16,753.02 — 1.78

—_ — — Flotilla .co.ovvennne — — —_

— 281,895.88 — E-4 Maintenance of equlpment —_ 258,489.32 —
30.66 — 281,895.88 Locomotives Department.| 258,489.32 —_ 27.41

— — —_ Flotilla Department ...... —_ —_ —_

E-5 Maintenance of Way and

—_ 137,706.06 — Stractires woeeveeeenie. —_ 129,499.03 -
14,01 — 128,792.14 Engineering Department...| 119,510.42 - 12.67
97 —_ 8,913.92 Other Departments ......... 9,988.61 —_ 1.05

— _ |

100.00 { 919,558.41 — Total Operating Expenses... —_ 943,170.66 100.00

— 711,052.42 — Balance Net Revenue ...... — 696,604.41 —
100.00 | 1,630.610.85 —_ —_ 1,639,775.07 J’ 100.00

(1) Expenditure against the Estimates of Working Expenses (Treasury Figure) ......$ 835,681.64
(2) Portion of Special Expenditure Chargeable t,o Revenue .. cevsiraserseacrece an . 8,634.67
(8) Depreciation on Rolling Stock ..... s ireanraieitensiaeraraae oans e T74,233.11
(4) Part salary of Medical Officer, wages and uniform of Police ent to Raxlway, salary

of overseer in charge of Telpgtaph and Telephones and Statwnery supphed by

Gaol, etc. ..eevv.n... ceetnret aassaners seuseieeneans civareersee sseeserccnsasiaccesirecernnenes  12,786.98

(5) Pensions and GIALUILES ...evusoevecerseresosrrsoerres . . 26,535.45
(6) Rent.Allowance to European and Chinese Staff ......... . . 5911.74
(7) Transport of Government Servants (Passages) ....ccoee ververeiiiiiieiins viveie vevenens 7,816.45
971,600.04

(8) Less Running Expenses of Government Motor Cars and Lorries which
is included in (1)..cceveeeocnraes ceee mveenes $ 12,961.84
Lers Major replacement of umts chax geable to Depmclatlon Rese1 ves I5 467 54 28.429.38

Total Operating EXpenses .....ccouvesivvviveeniinscninsveneennnens. § 948,170.66

———————
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Statement No. 4—OPERATING ACCOUNT,—Continued.

Cr.

PREVIOUS YEAR.

CURRENT YEAR.

Percentage| .
on Tota% Operating Revenue. Pg;c?oggle
Operating Amount. Amonnt, Operating
Revenue. Revenue.
$ c % c. $ c
LOCAL SERVICE.
—_ ! — R-1 Passengers Service,
42,86 | 698,910.49 Passengers .... ........ 642,218.37 39.17
.32 5.272.55 R-2 Passengers Service, Other.. 4,837.35 .30
1.82 29,646.59 B-3 Goods Service, Goods ......| 18,739.38 1.i4
04 659.48 R-4¢ Goods Service. Other ...... 120.00 01
R-7 Profic on Central Mech-
.01 195.36 anical Works........ 370.25 02
1.13 18,487.44 R-8 Retit .vivereenannn wune e 15,290.55 93
41 6,696.45 R-9 Incidental Revenue......... 19,398.97I 1.18
759,868.36, . ———em—— | 700,974.87
THROUGH SERVICE.
R-1 Passengers Service,
39.32 | 641,098.45 Passengers ,............| 629,569.18 38.39
56 9,180.39 R-2 Passengers Service, Other..| 8,778.85 54
2.62 42,656.84 R-3 Goods Service, Goods ......| 54,418.78 3.32
.02 379.00 R-4 Goods Service, Qther ...... 946.25 .06
34 5,532.21 R-9 Incidental Revenue......... 11,690.20 71
R-10 Ausziliary Operation,
10.20 | 166,225.69 Horeign Haulage ....| 227,229.52 13.86
R-11 Interchange of Rolling
.35 5,669.89 Btock wvverriciiiinennn.|  6,067.42 .37
—— | 870,742.47 | 938,800,20
100.00 — 1,630,610.83)  Tota] Operating Revenue.. — 1,639,775.07 100.00
—_ -— - Balance Net Loss ..c.vceennn. — — —
100.00 — 1,630,610.83] — 1,839,775 07 100.00
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Statement No. 6—

& |
l1‘3 o o] -~ -2 g —
2 E O %Haw 4w | 2R EE.s
5 f = |ESES_E E 282 2930
e G SwhaeFE 5k | EAe WESZZ
> ™ & ©g9E%E 12 | 2s8 8Es%d
z 82 |ESEEABR L,E | fgp I2Es s
S Bg82 A & | 52 2834
AE e ﬁﬁ
—_— — !
’ |
1910 832.66 i
1011 24 845.14 |
1012 | 3420824 ... |
1013 | 87.824.74 ‘
1014 | 90,241.93
1915 | 46,503.11
1916 | 69,524.04
1917 | 90.814.98
1918 | 77,053.36 .
1919 | 73.060.63
1020 | 33.032.06
1921 | 75.980.71
1022 14815140, ..
1923 48,791.35
1924 87.628.27 | 4,715,589.76 i
827,326.86 | 161,264.76 | 4,715,580.76 | ...
1925 99,523.18 | 417,191.43 |1,703.61 | 139,827.11| 213,115.84
1026 101,743.07 | 453.89892 | ...
1027 234456 | 492.208.11
1928 | 20,040.78| ... 480571.04
1929 |138.767.19 49681779 | ...
1930 |133,106.47 651.568.82 | ...
1931 |150,094.76 829.593.59
1032 |333.412.15 698,961.89
1933 |711,052.42 675,885.92
1034 | 696,604.41 . 604.362.32 :
Total, .. 3,01040499 | 364,675.57 | 10,525,730.891 1,703.61 | 139,827.11) 215.115.84 |

(1) Difference between original cost and scrap value of 437 telephone poles transferred to

P.W.D. in 1928,

(2) Represents the difference between original cost and estimated value of rails and

fastenings and various expenditure items written off in connection with closing of the
Fanling Branch Line account authorised in C.5.0. 1114/16.
summary of allocations, .

See statement of sales
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ACCUMULATED DEFICITS.

Income Account in the Annual Reports.

"5?‘ . ém"%‘g’;," ::'g/* e e .§ ém
sz 1PEERE| 8RR BE4| B & | &%
£2T Ba=88 Bxe | 258 S T o3 a8
ERECEEES S8 554 2% | 35 | Dz
=28l 81?;);3;&\_/ Em‘g; Rl | T s R Total.
25 < [EATES B8 | 8x.E | €% | 2% |zl
SS8 |BeEE8 AES | 283 | & A g
SEL|ES8SE B2 €54 ¢ z o 8 o
SETIERRSE TR | AR a2 A k
{
i
R e e 14,040,527.66
47,081.34) 898744 | ... | . SR 815.092.39
.1 10710.06 lei7,i32.32 1 .. 169533 | ... 11,162.759.58
11,483.65 | ... 483,159.32
1139457 | ..(1)] 9,549.36] ... 467.685.10
10,.299.20 | ...(2) 32.204.23 ... I 379,955.53
1040261 | ... _(3) 130,494.93] 477.564.81
1075279 | ... 1910620 659.639.84
(49)]715615| ... | 9.446.24) 348.947.35
12163 | ... . '10,640.49]  45.987.62
275686 | ... ... |10,054.30| 105053.95
47,081.34' 76,908.91 ! 61713232 [41,753.59| 7,156.15 | 695.33 69,751.16! 8 693,340.71

(3) $22,114.25 being interest on Depreciation Reserves from 1926 to 1929 credited to P. & L.
account—Delayed Operating Credits and $8.080.68 interest ir respect of the year 1930
credited to Income Account—Interest.

(4) Amount received by sale of FPanling Branch Lines rails in excess of “book value™.
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Statement No. T—GENERAL

Dr. ASSETS OR DEBIT BALANCE.
Balance at Balance at
Beginning Head of Classifications close of Increase Decrease
of Year Year
$ . $ e. $ ¢ $ e
B-6 Investment Assets:—
20,331,501.57 B-6-1 Cost of Road and Equipment....| 20,377,244.41 45,742.84
B-6-2 Caost of Other Physical Property
B-6-3 Cost of Non-Physical Assets......
20,331,501.57 Total Investment Assets........ 20,377,244.41 45,742.84
B-7 Working Assets:—
57.56 B-7-1 Cashiceenre i 43.98 13.58
B-7-2 Loans and Bills of Exchange....
B-7-3 Traffic Balances receivable ......
B-7-8-1 Government Railways ..
B-7-3-2 Private Companies...
25,845.10 B-7-8-3 Home Line .........ccccoveennnnn. 18,557.76 7,287.34
B-T-4 Other Accounts receivable ......
B-7-4-1 Other Railways .....ooocovennneen
B-7-4-2 Sundry Debtors ........... .....
267,662.26 B-7-4-3 Advance Account ............... *  148,829.80 119,382.46
187,916.81 B-7-5 SHOres ...ocovniiiiiriiiiiniiiiia 169,177.75 18,739.06
—_ B-7-5-1 Workshop Suspense ............ 1,194.27 1,194.27
481,481.73 Total Working Assets ......... 337,308.56 1,194.27 145,372.44
B-8 Deferred Debit Items :—
B-8-1 Temporary Advance to Govt. ...
B-8-2 Payments made in advance......
B-8-3 Unextinguished Discounts on
Funded Debt Lol
B-8-4 Abandoned Property not charg-
edoff ..oo. i e,
B-8-5 Special Funds
1,025,533.96 B-8-6 Miscellaneous Deferred Debits .. 11,025,533.96
1,025,533.96 Total Deferred Debits ....... . 1,025,533.96
8,798,393.96 L3-9 Balance or Accumulated Deficit...... 8,693,340.71 105,053.25
30,636,911.22 Grand Total ...........eeeeis $1 29,407,888.68 46,937.11 | 1,275,959.65

* The Head B-7-4-3 includes cost of three tender Locomotives for the Chinese Section...$147,468.26

Mr. Cathie’s ilancee’s Passage.......ooovvoivveiiiriniiiiniieeinns i ees

1 Claim against the Chinese Section for suspension of traffic and demurrage written off.

861.54

$148,329.80
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BALANCE SHEET.

[N

LIABILITIES OR CREDIT BALANCE. Cr.
Balance at Balance af
Beginning Head of Classifications close Increase Decrease
of Year of Year
$ o $ e 8 ¢ $ ¢
B-1 Capital Liabilities :—
B-1-1 Shares ....cocoveevvn o veeen 4 aalL
B-1-2 Premium on Shares . ....
B-1-8 Permanent Government Iuvest-
20,331,501.57 ment ..o e 20,377,244.41 45,742.84
B-1-4 Mortgage Bonds .. . . . .
B-1-5 Other Secured Indebtedness.....
20,831,501.57 Total Capital Liabilities .... .| 20,877,244.41 45,742,384
B-2 Working Liabilities :—
B-2-1 Loans and Bills of Exchange ..
8,807.84 B-2-2 Traffic Balance payable .. ...... 16,885.87 8,078.03
B-2-2-1 Government Railways .......
B-2-2-2 Private Companies ...........
B-2-3 Matured Liabilities Unpaid.....
B-2-4 Other Accounts Payable ........ ;
B-2-4-1 Other Railways ...... .. .......
B-2-4-2 Sundry Creditors .. ...........
8,807.84 Total Working Liabilities...... 16,885.87 8,078.03
B-8 Deferred Credit Items:—
B-3-1 Temporary Advances from Govt.
B-8-2 Operating Reserves ... ... .. ..
904,398.16 B-8-3 Depreciation Reserves .. . . 881,772,583 29,625.63
B-3-¢ Widows’ & Orphans’ Pension
86,182.90 Fund .. ... Ll . 98,707.44 7,524.54
9,306,020.75 B-8-5 Miscellaneous Deferred Credits...| f 8,088,278.43 1,267,742.82
10,296,601.81 Total Deferred Credits ... ..... 9,013,758.40 7,624.54 | 1,290,367.95
B-4 Appropriations from Surpluses :—
B-4-1 Additions to Property through
Surplus .....
B-4-2 Funded Debt Retbired through
Surplus ... . ...l
B-4-3 Fund Reserves ...... ... ....
Total Appropriations from
Surplus . ... .. .. ...
B-5 Balance, or Unappropriated Surplus
30,636,911.22 Grand Total ....... ... ...... $ 29,407,888.68 61,345.41 | 1,290,367.95
i The Head B-3-5 includes :— Deposits ... % 1,002.80
TOES. . veee e e 37.29
Treasury Transfers............ocovviiieieiiiiinnseinnnnn, 8,037,238.34
A.J.C. TAYLOR $ 8,038,278.43
Chief Accountant, ——
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Statement No. 14—ASSIGNMENTS OF OPERATING EXPENSES.

. Total Cost for | Cost
Px;_v:ﬁ'us Main Heads amount for| mileage |per train

© the year | operated mile

1 2 3 4 5

$ e Main Line. $ o | $ e 8
152,839.26 | General Expenses ..| 140,060.72| 6,436.61 .60Q1)
102,519.47 | Traffic Expenses 94,944.13 | 4,363.24 A1)
264,597.74 Rumﬁng Expenses ... ..1320,177.46 14,714.04 .81(2)
281,895.88 | Maintenance of Equipment .. 258,489.32 | 11,879.15 .89 (2)
137,706.06 | Maintenance of Way and Structures..| 129,499.03| 5,951.24 .56 (1)

919,558.41 943,170.66 | 43,344.28 | 3.27

(1) Based on Home mileage.

(2) Based on Home and Foreign mileage for locomotives,

and Home mileage for carriages and wagons ete.

v ¥
o “
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PART II.—STATISTICAL TABLES.
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Table A.—ANALYSIS OF OPERATLED MILEAGE.

L 4

) Main Second
Particulars Li Track, Sidings Total
ine Loo
ps
Lines ouwned :— Miles Miles Males Mrles
Kowloon to Lowu (Gauge 4'8%") 21.76 2.05 9.92 33.73
Lines aperated :—
Lowu to Shum Chun .30 08 38
Total 22.06 2.13 9.92 34.11
Table B.—SLEEPER RENEWALS.
Type 1933 1934
Wood 66 702
Conerete (new) 5,000 5,000
Coucrete (2nd hand)
- Total ... 5,066 5,702
Percentage renewal 743 8.36
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Table G—ANALYSIS OF STEAM TRAIN MILEAGE.

PREVIOUS YEAB CURRENT YEAR
- - CLASSIFICATION
. Locomo- | Miles . Locomo- | Miles
Mileage |0 Honrs per Hour Mileage tive Hours [per Hour
TrAIN Mrnes & Housns
Local Traffie
Passenger
- 126,270.00 5,404.31| 23.36 Ordinary ...oeecevevececns PIT PO 132,117.34 5,644,107 23.40
736.00 25.80| 28.52 Special ... 645.60 34.74( 18.58
2,444 17 140471 1739 Mized .ovenier crieiorenienaninnes 2,920.33 15685 | 18.61
129,450,17 5,570.68| 23.23 125,683.27 5,836.691 23.25
- Goods
3,007.00 180.17( 16.63 OTAINATY .eoverras wrvnennrenenenes | 1,798.84 90.45 | 19.83
11,325.83 652,27 1736 Mixed .oiercenninne eeeee e 10,5636.27 552,00 [ 19.08
14,332.83 832.541 17.21 Total .ceveeer cornenen 12,330.11 642.457 19.19
672.00 83.99 8.00 BETVICE civrusreriariairenruicsecienions 2,702.58 349.60 7.73
Through Trafiic
Passenger
34,807.50 97974 3552 OTAINATY aveeerveres wrver secanen| 37.766.721 1,085.58 1 3478
765.00 21.51| 85.56 Special ... 397.08 11.39) 34.86
9,472.03 431.79| 21.93 Mixed .ececorerncsvariorensnn 8,784.67 417.30] 21.05
45,04453| 1,433.04| 3143 Total veverer 1o 4694847 1,51427| 31.00
Goods
3,465.00 117.58| 2946 Ordinary 10,699.10 360.85| 29.64
6,952.97 316.94| 21.93 Mixed 7,319.13 345.89] 21,16
10,417.97 434.52| 23.97 18,018.23 i 706.74| 235.49
SEIVICE wereres seeseeserencassesenens 84.741 13.05|  6.49
Foreign Train Mileage ‘
140.670.00{ 3,978.34| 35.35 PasSEnZET ceceause s sve seraineeinns | 153,422.60 1,397.83| 34.88
13,707.00 739.11) 18.5¢4 GoodS  .evieenen coane 64,678.538| 3,183.68{ 2031
154,377.000 4,717.451 32.72 Total ceeervevervenrecnne 218,101.18 l 758151 28.76
354,294.50! 13,072.12) 27.10 Total train mileage & hours...| 433,868.58 l 16,643.31 26.06
Assisting l
12,176.50] 2,029.42 6.00 Passenger....cc.ociraeecias 12,789.00] 2,181 50 6.00
1,152.00 192,00 6.00 GOOdS  .evinrennen erecentaeniaianaiesant 1,897.50| 316.25 6.00
13,328.50; 2,221.42 6.00 Total . vone 14,686.501 2,447.75 6.00
1,918.00 TIAD| 2465 | Lightucrieeeireersesarsssessseensasas sens 2,910.08} 141.46| 2057
38,325.00 6,387.50 6.00 | SAUREING sev tivnirne aeririniiiinon cueen 38,417.181 6,402.84 6.00
145,033.00] 24,172.20 6.00 | Standing in SEeam ...oevieiierrviieions l44,995.00{ 24,165.83 6.00
552,899.00{ 45,931.03| 12.03 Grand Total ...... 6‘54,877.34‘ 49,801,19] 12.74
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Table H.—ANALYSIS OF MOTOR TRAIN MILEAGE

Previous Year

Curremt Year

Classification
Mileage Mileage
Train Mileage
Passenger
11,394.00 Ordinary... 12,967.30
450.00 Special 4412
Service 209.28
11,844.00 Total Train Mileage 13,220.70
Engine Mileage
1,534.00 Light 1,298.76
13,378.00 Total Engine Mileage ... 14,519.46

Table . —ANALYSIS OF CARRIAGE AND WAGON MILEAGE.

Previous Year

Classificaiion

Curent Year

1,151.486
536.928
1,688.414

Carriage mileage ...
Wagon mileage

Total Vehicle mileage ...

1,190,003
641,378
1,831,381
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Table J.—STATISTICS OF

A LOCAL
ORDINARY
ITEMS ST
Ist ! 2nd 3rd
1 2 3 4
1. Number carried 68,474 91,700 975,588
2. Passenger miles ...... ... .o el 1,327,681 1+ 1,517,194 | 12,619,049
* 3. Passenger miles per mile of line ... . ..... 60,185 68,776 572,033
4. Average journey per passenger in miles ... ..... ..... 19 17 i3
* 5. Average number of passengers per mile of line . . 3,104 . 4,157 44,224
t 6. Average number of passenger miles per train mﬂe 8.92 I 10.19 84.74
7. Revenue .. ...coooo vovt iieiin 0 s e, .$l 108, 735 14 l 67,970.10 381,719.30
8. Average revenue per pa,ssender e $ f N4 .39
* 9. Revenue per mile of line l} 4, 702 41 i 308115 17,308.68
10. Revenue per passenger mile .. .. ... .. ot .078: 045 030
t 11. Average revenue per passenger train mile. .... ) ‘ 697{ 4561 2.564
* Miles of line—22.06.
B.—THROUGH
1. Number originating on Home Line:—
Terminal ... .. ...cco el .. 12,173 54,906 477,033
Sectional... .. ... .. ... ... 165 1,064 115,799
Total .. .+ oeeeerinn e 12,838 55,970 592,832
2. Number carried:—
Terminal.... «ooeer ver et e e e 29,284 119,578 913,252
Sectional... ... i . 329 | 2,020 299,985
TOtAL .+ ee e e e 99,563 191,593 | 1,135,587
3. Passenger miles ... ... .. . i i 652,160 2,682,341 | 24,768,473
* 4, Passenger mile per mile of line ..... . e 29,563 121,593 1,122,778
* 5, Average nuraber of passengers per 1ile of hne .. ' 1,340 5,512 51,475
t 6. Avera.ge number of passenger miles per train mile . . 13.89 57.14 527.57
7. Revenue:—
Terminal ... ...... ... . ... .. $ 46,202.68 | 107,084.82 | 334,820.92
Sectional .. ...... .. .. ...... .. $! 681.08 2.607.57 135,963.00
Total « vev voe er e e e $ 46,883.76 l 109,692.39 | 470,783.92
8. Average revenue per passenger . . . «..ceeee..... . $ 1.59 .90 41
* 9. Revenue per mileofline . ...... .. ... .8 2,125.28 4,972.46 21,341.07
10. Revenue per passenger mile ..........c.... . L o3 072: 041 019
1 11. Average revenue per passenger train mile .. ... . $ 999 } 2.336 10.028

* Miles of line—322.06.
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PASSENGER TRAFFIC

SERVICE.
GOVERNMENT.
_ B Total for Total for
Golfers. |Excursion.] Season. Current Previous
Total - Govern-
Ordinary. Civil. ment. Year. Year.
- 1
5 6 7 8 9 10 S BT
i
I -
1,185,762 | 24,693 20,203 20,786 17,745 170,480 1,389,669 t 1,513.980
15,463,924 & 890,277 819,318 889,683 259,464 | 2,575,760 19,398,426 21,183,378
700,994 17,691 14,475 17,665 11,762 116,761 879,348 957,995
14 16 i6 19 15 15 14 14
51,485 1,119 916 942 805 7,728 62,995 68,630
103.85 2.62 2.14 2.62 1.74 17.30 |, 180.27 | 149.57
558,424.54 | 10,989.60 8,861.63 | 18,516.20 4,918.15 | 45,513.25 642,218.87 698,910.49
49 45 44 .89 .28 a7 46 46
25,087.24 498.17 401.70 839.36 222.72 2,063.16 29,112.35 31,682.25
.036 .028‘ .028| 048 019 018 .033‘ .034
3717 .0'74:l 059 24 .033 .306 4.313] 4.946
+ Passenger train miles—148,903.
SERVICE. PrIVILEGE
i |
| .
544,112 | 2,453 | 629 547,194 479,779
117,028 | 19 ‘ 141 117,188 133,120
661,140 ; 2,472 f 770 664,382 612,899
' |
1,062,059 4,906 1,950 1,068,915 991,228
224,634 38 188 224,860 260,518
1,286,693 ‘ 4,944 2,138 1,298,775 | 1,251,746
3
28,102,974 [ 109,065 47,164 28,259,203 27,167,482
1,273,934 . 4,944 9,138 1,281,016 | 1,231,597
58.327 224 97 58,648 56,743
598.60 2.32 1.00 601.92 603.12
488,108.42 624.04 © 1,470.50 490,202.96 —_—
139,251.65 1111 |I 103.46 139,366.22 —
627,360.07 635.15 1,573.96 I 629,569.18 641,098.45
49 13 74 49 51
28,438.81 : 28.79 71.35 28,538.95 29,061.58
022 .006 .033 022 .024
13.363 014 033 13.4:10l 14.232
|

} Passenger train miles—46,948,
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